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Emergency Planning for  All Incidents
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 FEMA 2018-2022 Strategic Plan
 Build a Culture of Preparedness
 Ready the Nation for Catastrophic 

Disasters
 Reduce the Complexity of FEMA

 CPG 101 v 3.0
 Alignment to 2021 Doctrine
More Inclusiveness
 Updated 6-Step Planning Process

https://www.fema.gov/emergency-managers/national-preparedness/plan#cpg
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 Planning considers all threats and 
hazards

 Planning considers all setting and 
all times

 Planning provides for the access 
and functional needs of the whole 
house of worship community

 A model EOP is created by 
following a collaborative process

Faith Based Emergency Planning Principles

3https://www.fema.gov/sites/default/files/2020-07/developing-eops-for-houses-of-worship.pdf
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 All emergency plans must be 
community-based, representing the 
whole population and its collective 
needs
 Understand the unique needs of 

your community
 Access and Functional Needs
 Children
 Pets and Animals
 Historical Artifacts and Buildings 

General Planning Fundamentals

4https://www.cityofwestminster.us/EmergencyManagement
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Planning needs to include input from all stakeholders
Emergency Management Director (EMD) & First 
Responders

Plans must consider all threats and hazards

Plans need to be flexible and scalable to address 
both the minor and the catastrophic

General Planning Fundamentals
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The 6-Step Planning Process
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For more information, please see Developing and Maintaining Emergency Operations Plans (Comprehensive 
Preparedness Guide [CPG] 101), Version 3.0

https://www.fema.gov/emergency-managers/national-preparedness/plan#cpg



Jason Climer
October 10, 2023

Essential Courses of Action
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Courses of action address the what/ 
who/when/where/why/how for each solution. 
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Goals and Objectives
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Effective Notification Message
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Drafting and Reviewing the Plan
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Best writing practices

 Use simple language 

 Use short, active voice 
sentences

 Give enough detail to 
convey easily understood, 
actionable guidance

 Focus on mission guidance

Plan review criteria

 Adequacy

 Feasibility

 Acceptability

 Completeness

 Compliancy
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Tools to Help Planning and Execution
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The Power of Hello

De-Escalation Series

HOW FB Self-Assessments

Additional Resources
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Promotes 
employee 
vigilance

The OHNO approach – Observe, Initiate a Hello, Navigate the Risk, and 
Obtain Help – helps employees observe and evaluate suspicious behaviors, 
empowers them to mitigate potential risk, and obtain help when necessary.

Alert personnel can 
spot suspicious 
activity and report it

Used effectively, the 
right words can be a 
powerful tool

OBSERVE
Be vigilant of your 

surroundings

INITIATE A HELLO
Acknowledging a risk can 
deter a potential threat

NAVIGATE THE RISK
Determine if observed 
behavior is threatening 

or suspicious

OBTAIN HELP
Obtain help from 
management or 

authorities

https://www.cisa.gov/publication/power-hello-resources

Employee Vigilance through the Power of Hello
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The De-Escalation Series
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https://www.cisa.gov/publication/de-escalation-series

Recognize
the warning signs for 
someone on a pathway to 
violence, identify stressors, 
changes in baseline 
behavior, and observable 
behavioral indicators.

Assess
the situation to protect 
personal safety and the 
safety of those around 
you. Identify what an 
escalating person may 
look like and warning 
signs. 

De-Escalation
individuals are encouraged 
to use purposeful actions, 
verbal techniques, and 
body language to calm a 
potentially dangerous 
situation. Safety is the 
highest priority, know your 
limits and obtain help 
immediately if needed. 

Report
concerning behavior or an 
escalating incident 
through organizational 
reporting to enable 
assessment and 
management of an 
evolving threat, and 9-1-1 
for immediate threats. 
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FBO-HOW Security Self-Assessment

15

 An easy to use, interactive, 
security-focused self-
assessment tool that assists 
stakeholders in understanding 
potential risks and identifying 
corresponding risk mitigation 
solutions. 

https://www.cisa.gov/houses-of-worship

 Outputs include:
 Executive report for use 

in justifications (Word)
 Action Item lists (Word & 

Excel)
 Options for consideration
 References

 Best Practices & 
Standards 

 Faith Based 
Resources
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FBO-HOW Security Self-Assessment
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Security and  
Safety/Emerge

ncy  
Management

Perimeter 
Security/  

Delineation

Parking 
and  

Barriers

Access 
Control/  

Entry Control

Closed-circuit  
Video (CCV)/  

Video 
Surveillance  

Systems (VSS)

The assessment, when completed, will provide an easy-to-follow road 
map for implementing  suggested voluntary options for consideration. 
These options are based on current best practices  designed to 
improve facility security and preparedness:

The focus areas of the assessment include the following:
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Resource List
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https://prd.blogs.nh.gov/dos/hsem/?page_id=5994
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For more information:
https://www.cisa.gov/faith-based-

organizations-houses-worship

Questions?
Email: jason.climer@cisa.dhs.gov

Phone: (202) 897-7666
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